
   

  

PG Cert in Leadership & Management 

The Month of May saw the delivery of the final seminar sessions for 

the Postgraduate Certificate in Leadership and Management 

(Heritage) that the trainees have been studying with the University of 

Worcester. The learning didn’t stop there, however, as we spent the 

next six weeks working on the final assessment for the course, which 

was submitted at the end of June. 

 

The first two of the three modules that comprise the PG Cert were 

both quite theoretical in nature. Professional Development Profiling 

saw us learning about some key ideas and concepts around 

leadership and management, and provided us with a tool-kit with 

which to examine and overcome either real or hypothetical 

workplace management issues. We also learnt about reflective 

writing and the importance of maintaining learning journals as a 

useful technique for learning from experience. Heritage 

Management introduced us to some key issues affecting the sector 

today, and made us critically analyse a range of important 

opportunities and threats with regards to our individual placement 

providers. 

 

The third module, the Work Based Project, was much more 

practical in nature. The teaching focused on project management, 

and made us aware of some important shortcuts and useful tips for 

successful project outcomes, as well as making us aware of some of 

the most common pitfalls. The assessment for this module saw us 

plan, conduct and evaluate a project in each of our placements. 

Topics chosen were diverse, ranging from volunteer management 

through to fundraising and the impact of social media. 
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We are the third and final 

group of HLF funded Skills 

for the Future graduate 

trainees in Worcestershire. 

The project aims to provide 

practical experience and 

the opportunity for training 

to those who wish to pursue 

a career in the heritage 

sector.  

 

Through this newsletter, 

which will each be edited 

by a different Graduate 

Trainee, we will keep you 

updated on our activities 

including training, site visits, 

projects and events at our 

heritage sites. We also 

regularly update our 

Worcestershire's Treasures 

group blog 

www.worcestershiretreasur

es.wordpress.com. This 

newsletter was edited by 

Danielle Joyce and Thomas 

Hopkins and will be 

dedicated to the PG Cert 

in Leadership & 

Management and the ‘My 

Worcester’ pop-up 

museum. 

 

 

 

 

 

http://www.worcestershiretreasures.wordpress.com/
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The course aimed to equip us with the 

leadership and management skills to help us 

excel in the Heritage sector, at a time when it 

appears to be particularly under threat and 

requires champions and advocates as well as 

competent managers, inspiring leaders and 

passionate professionals.  Here we would like to 

take the opportunity to look back and see what 

we feel that we have gained from taking the 

course. 

Reflections on the course: 

Sarah said that the PG Cert has helped her 

to develop as a person, with new skills and more 

confidence which will be useful for any future 

role. The use of ‘business talk’ was initially quite 

daunting but once you immerse yourself in the 

work it becomes a lot clearer.  

Tom felt that it was really useful to sit down 

and think about what heritage actually is and 

what it means.  He has started viewing his work 

with a new more business-minded perspective. 

He has a greater understanding of what a 

heritage worker is required to do and the 

economic processes which have influenced 

changes to the sector. 

 

Tom chose the recent decant of Worcester 

Cathedral Library for his work based project. 

Etta has gained new skills in project 

management, including the use of SMART 

objectives, clear communication and the 

importance of monitoring your progress.  

 

Rachel most enjoyed the level of expertise 

from our tutor Dr Anita Pickerden. Having a 

published academic in the field was really 

beneficial to our understanding of leadership 

and management. Mixing theory with practical 

implementation has been a real bonus. 

Danielle found the action learning sets to be 

a useful way of overcoming issues. Having a 

space to voice concerns and gain helpful 

advice was a highlight of the course.  

An action learning set in progress. 

Emalee said that museum workers are usually 

academically inclined towards humanities 

subjects which can make business-based 

courses a struggle, but it was this element that 

made the course most valuable. Taking time to 

adapt your approach to research essay writing 

style will help you make the most of the course. 

Lily was able to use her new project 

management skills to help her in her role for the 

‘My Worcester’ Pop-Up Museum. Time 

management is essential when running a 

project and combining full time employment 

with a course was definitely a test in managing 

your time effectively.  

All of us trainees are looking forward to 

putting our new knowledge to use in future 

careers. The balance between full time work 

and a postgraduate course has been 

challenging but we’re all happy to have 

successfully completed the course. Now the 

course is complete, we have been working on 

our collaborative project called ‘My Worcester’. 

More information on the exhibition can be 

found on the next page.  
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My Worcester Pop-Up Museum 

A collaborative cross-placement project 

As part of our traineeship we have undertaken 

a group project to showcase the heritage of 

Worcester. Our inspiration came from our 

traineeship title ‘Growing Worcestershire’s 

Treasures’ and we wanted to celebrate the vast 

amount of history within the city. This exhibition is 

also a great opportunity to promote the 

placement providers and explore possibilities for 

future collaboration amongst them once our 

traineeships come to an end. 

‘My Worcester’ Pop-Up Museum will bring 

together items from the eight placement 

providers in a temporary exhibition. The 

exhibition will take place in Reindeer Court in 

Worcester City Centre from 20th to 22nd August 

2015. This coincides with the Worcester Festival 

and we have utilised this opportunity to market 

our event in their brochure.  

As the title suggests, we wanted to focus on 

what Worcester means to its residents. Each 

placement asked for volunteers to choose an 

object that is significant to them. These objects – 

or photographic reproductions of archival 

material and manuscripts which are too fragile 

to be moved from their homes - will then be 

displayed in the pop-up museum. To see what 

they chose and their reasons why, please come 

along to the pop-up exhibition! Details can be 

found opposite: 

 

 

 

 

 

 

 

One of the many project meetings. 

This has been a great learning curve for us as 

we have not yet undertaken such a large scale 

joint project in our traineeships. We have all 

been designated roles to learn new skills and try 

something new. Fitting eight different 

placements in to one cohesive exhibition has 

taken a lot of work and we hope everyone 

enjoys the outcome.  

 

Project Manager – Lily  

Resources – Danielle 

Logistics – Sarah 

Events – Etta 

Marketing – Rachel 

Stakeholders and Design – Emalee 

Evaluation – Tom 

 

Where: Reindeer Court, Worcester 

City Centre 

When: 11.00am – 3.00pm, Thursday 

20th - Saturday 22nd August 2015 
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Trainee Updates 

Placements and Site Visits 

Rachel’s week at Bristol Museums 

Rachel took the opportunity to do a week’s 

secondary placement at Bristol Museums with 

their digital team and had a brilliant week. She 

said “I think digital is a great opportunity for 

heritage venues to engage and so I was keen 

to learn more about this – Bristol are an Arts 

Council England national lead for their digital 

work, so it seemed like the best place to go. I 

had a really interesting and varied week and 

the team were so welcoming.”  

 

 

 

  

 

  

 

Trip to Ironbridge 

We recently went on a site visit to the 

UNESCO World Heritage Site of Ironbridge. Each 

site visit is based around a particular theme and 

this time the focus was on engagement in 

museums. Ironbridge is made up of ten award-

winning museums which interpret the history of 

the Industrial Revolution.  

The tranche one Skills for The Future trainee 

from Worcester Cathedral Library, Tamsin Bapty, 

is now the Curator of the Library and Archive at 

Ironbridge and we met her to learn more about 

her work. We are very grateful for her time and 

for introducing us to other staff members who 

taught us about visitor engagement.  

 

 

 

 

 

 

 

Coffee break with Tamsin. 

After meeting Tamsin we drove to Blists Hill 

Victorian Town. We spoke to Hugh Simmons 

about education schemes and how to engage 

school groups with the museum. One activity he 

uses is candle dipping, which we were able to 

try for ourselves. You’re never too old to get 

involved in children’s activities! 

 

 

 

 

 

Danielle and Sarah dipping their candles. 

Lastly we met Laura Simcox, the Special 

Events and Corporate Hospitality Assistant at 

Ironbridge Gorge Museum Trust. Laura is a 

recent graduate from a similar cultural heritage 

scheme. She is currently undertaking a long 

distance Masters in Museum Studies at the 

University of Leicester. It was interesting to hear 

about how she manages studying with full time 

work and how her traineeship benefitted her 

career in the heritage sector.  
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