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in Worcester

Skills for the Future



Innovative heritage sector 
trainee programme with 100% 
employment or further study 
rate on completion, developing 
skills that are essential to the 
future of heritage, bringing sites 
and collections alive for future 
generations.

Worcestershire’s Treasures is a heritage 
traineeship scheme funded through the Heritage 
Lottery Fund’s Skills for the Future programme, 
with additional support and funding from 
Worcestershire County Council and the University 
of Worcester, and managed by Museums 
Worcestershire.

Seventeen paid traineeships have been 
supported across 8 heritage venues in 
Worcestershire between 2011 and 2015. To-
date, ten of these seventeen have completed 
the programme with seven trainees currently in 
post. Trainees have gained practical work-based 
skills relevant to the heritage sector as well as a 
relevant post-graduate qualification.

This document summarises the impact 
of the programme and seeks to 
encourage new partners to understand 
the value of traineeships and support 
future programmes. 

Why Heritage Skills 
are important

 Museums change people’s lives. They 
enrich the lives of individuals, contribute 
to strong and resilient communities, and 
help create a fair and just society. And 
museums in turn are enriched by the 
skills and creativity of their public.  

Museums Change Lives 2013, Museums Association

Worcestershire’s Treasures delivered high quality 
vocational learning, helping address heritage skills 
shortages and encouraging potential trainees from 
all walks of life. As well as providing training in 
sector specific areas the programme focussed on 
transferable skills essential in the current economic 
climate such as:

 ■ Developing interpersonal skills such as influencing 
and negotiating through working with colleagues 
and other trainees on joint projects

 ■ Using PR and marketing techniques, in particular 
social media, to reach out to new audiences

 ■ Understanding and accessing new sources of 
funding

 ■ Looking for innovative ways to deliver outcomes 
within increasingly limited resources

Many of these skills apply to a range of industries 
and across the public and private sectors. Skills 
training in the heritage sector recognises and 
embraces this – the Worcestershire’s Treasures 
programme has established links with Worcester 
Business School via the University of Worcester’s 
new Post Graduate Certificate in Leadership and 
Management (Heritage).

 The strength of the Post Graduate Certificate 
is that it enables students to develop a deeper 
understanding of themselves as leaders, 
enhances practical management skills, and 
provides a structure for impact to be generated 
directly into their current workplace. 

Dr. Tim Sellick, Director of Postgraduate Programmes,  
Worcester Business School

 As a small independent museum we have 
benefitted in terms of the increased support the 
trainees have given in many areas of museum 
work, from front-of-house and collection care to 
marketing and fundraising. 

Cathy Sloan, Museum Director, Elgar Birthplace Museum

 Worcestershire’s Skills for the Future project 
has led the way in the county, and the region, to 
develop new ways of supporting and diversifying 
new people into the sector. It has created a 
mutually beneficial relationship, where museums 
have learnt from the fresh ideas of new entrants 
and new entrants have received hands on 
training of real museum work. Skills training 
in this way is key to developing our sector to 
represent the changing culture and demographic 
of the UK. 

Gemma Dhami, Museum Development Officer, Worcestershire



Case Study Shabeena Anait

Worcestershire’s Treasures Trainee at Museum 
of Royal Worcester, 2011-2012

Trainee Role: Audience development and 
collection management.

Key achievements:

 ■ Accessioned and catalogued a substantial 
number of items donated to the museum.

 ■ Mapped the Museum Archives making them 
more accessible for staff and volunteers.

 ■ Identifying funding streams and preparing 
fundraising applications for the Museum.

Current employment: Assessor, Accreditation, 
Arts Council England.

 When I joined the trainee programme I wanted 
to proactively challenge myself by working 
out of my comfort zone and to embrace new 
experiences at every turn. My expectations 
were exceeded, I developed a broad 
understanding of the sector and crucially the 
programme provided skills based training and 
networking opportunities. 

Shabeena Anait

 The museum operates on a minimal staffing 
structure and working with Shabeena brought a 
fresh perspective to our work. The programme 
has allowed the Museum to complete work 
which otherwise we may not have been able 
to. 

Amanda Savidge, Museum Director, Museum of Royal Worcester

 I have been impressed at how Shabeena 
recognises activities that are a challenge for her, 
but when offered to undertake those activities 
she jumps at the chance, working proactively 
to ensure that the activity can be delivered 
successfully. 

Samuel Rowlands, Accreditation Manager, Arts Council.

Case Study Tamsin Bapty

Worcestershire Treasures Trainee at the 
Worcester Cathedral Library and Archive 
2011-2012

Trainee Role: Preparation of a series of exhibitions 
showcasing aspects of the collection, conducting 
tours of the library and other work, supporting 
the library functions including supervision of 
researchers.

Key achievements:

 ■ Exhibitions on medieval manuscripts, Victorian 
Worcester and Worcester’s monks.

 ■ Delivering more tours, for more people, in 
addition to the Librarian.

 ■ Working to support Volunteers, enabling them 
to participate in the creation of exhibitions and 
displays.

 ■ Setting up a facebook page and blog which have 
been continued.

Current employment: Curator of Library and 
Archives, Ironbridge Gorge Museums Trust

 I am now Curator of Library & Archives at 
Ironbridge. I look after around 40,000 books as 
well as several hundred archives, paintings and 
ephemera. I also line manage the Museum’s 
registrar and supervise a growing group of 
volunteers. In addition to collections work, my 
role also involves answering enquiries from 
staff, researchers and members of the public, 
helping with exhibitions and working with the 
education team. 

Tamsin Bapty

 Tamsin came to the Ironbridge Gorge Museum 
Trust with an excellent all round knowledge of 
the sector. Since working at the Trust she has 
built on this knowledge and developed a set of 
skills which mean that she is a respected and 
valued member of the curatorial team. 

Dr. Matt Thompson, Senior Curator,  
Ironbridge Gorge Museums Trust



What benefits does 
Heritage bring?

With museums contributing £36.4m to 
the economy of Worcestershire and each 
museum visit worth an average £30 per day 
to local businesses* there is a clear value for 
Worcestershire to provide support and up-skilling 
to people wanting to take up roles within the 
Museums sector.

The first two cohorts of trainees 
had 100% employment or further 
study levels within six months of 
completing the programme.

For every two people employed in 
the heritage and museums sector 
around three other jobs benefit*.

To-date of the first ten trainees five remain 
employed in heritage or related sectors, three 
in Worcestershire, representing a significant 
boost for the museums and heritage sector in 
Worcestershire as each paid museum employee 
is worth £366,170 to the local economy.*

*Data source: West Midlands Economic 
Impact Survey 2014; the West Midlands MDO 
Satisfaction Survey 2013; and the Marches 
Network, Partners in Museums Development.



Case Study Kerry Whitehouse

Worcestershire’s Treasures Trainee at The 
Infirmary and George Marshall Medical 
Museum, 2013-2014

Trainee Role: Audience Development, events and 
outreach. Developing social media platforms for 
both sites.

Key achievements:

 ■ Creation of an audience database at both sites 
to be used for the future. 

 ■ Created Volunteer guidelines and roles 
documents

 ■ Devised, planned and delivered themed events. 

Current employment: Freelance Collections 
Officer, and Duty Officer with Museums 
Worcestershire

 Establishing and cultivating a network of 
contacts is critical in developing your career. 
Contacts I made as part of the Worcestershire’s 
Treasures traineeship enabled me to secure 
freelance collections work. 

Kerry Whitehouse

 Kerry’s confidence grew throughout her 
traineeship, especially in event planning, 
marketing and being more aware of the bigger 
picture, the wider heritage sector. 

Mark Macleod, Head of The Infirmary George Marshall Medical 
Museum

 She has been such an asset to the museums-
the skills she learned from her traineeship and 
her previous experience mean she is able to 
work on a wide variety of museum tasks and we 
have made optimum use of all her skills! 

Philippa Tinsley, Senior Curator Worcester City Art Gallery and 
Museum

Case Study Lucy Maycock

Worcestershire’s Treasures Trainee The Elgar 
Birthplace Museum, 2013-2014

Trainee Role: Development of family friendly 
events and trails to the museum as well as some 
educational workshops.

Key achievements:

 ■ Creating new family resources for the museum 
and a family events programme

 ■ Exceeding fundraising targets, raising over 
£2,500.

 ■ Creating three exhibitions to complement family 
activities.

Current employment: Visitor Assistant at the 
National Maritime Museum.

 The traineeship has made a huge difference 
to both my career prospects and confidence 
levels. The opportunities that my position at 
Elgar’s presented mean that I have gained a lot 
of the experience needed to begin a career as a 
Learning Officer. 

Lucy Maycock, Trainee 2013-2014, The Elgar Birthplace 
Museum

 The traineeship has not only shown us what 
can be achieved with more resources but has 
encouraged us to look critically at the way we 
operate. 

Cathy Sloan, Museum Director, Elgar Birthplace Museum

 …Lucy is a very valid member of staff and 
is one of the few staff who have had their 
contract been extended until July 2015. She is 
very proactive and has good customer service 
skills. 

Tauseef Khan, Visitor Experience Manager, Royal Museums 
Greenwich



George Marshall Medical Museum
medicalmuseum.org.uk

Situated in the Charles Hastings 
Education Centre off Newtown 
Road, the Museum exhibits George 
Marshall’s fantastic collection of ob-
jects illustrating the way that medi-
cine and health care have developed 
over the past 250 years. 

The Infirmary
medicalmuseum.org.uk

The Infirmary is an interactive 
exhibition at the University of 
Worcester’s City Campus combining 
history, science, art and technology 
to explore the medical stories of one 
of England’s oldest infirmaries. 

Worcestershire County Council Archives 
and Archaeology Service
thehiveworcester.org/explore-the-past.html

Worcestershire’s Archive and 
Archaeology Service is located in 
The Hive, Worcester, where 12 miles 
of original archives are collected and 
preserved. 

Worcester City Art Gallery and Museum 
museumsworcestershire.org.uk

Museums Worcestershire is a local 
authority museum service, run 
jointly by Worcestershire County 
Council and Worcester City Council, 
managing the collections of both 
authorities and three historic sites/
museums and a collections store. 

The Museum of Royal Worcester
museumofroyalworcester.org

The Museum of Royal Worcester 
attracts visitors from all over the 
world and has three period galleries, 
an exhibition hall/lecture theatre 
and shop. The collections include 
over 8,000 items of porcelain, order 
books and employment records, 
photographs, film and an exception-
al audio recording library. 

The Elgar Birthplace Museum
elgarmuseum.org

The Elgar Birthplace Museum is a 
small, independent museum with 
a unique and nationally important 
collection of manuscripts, letters, 
press cuttings, concert programmes, 
diaries, recordings and memorabilia 
associated with the life, work and 
influences of Sir Edward Elgar.

Worcester Cathedral Library and Archive
worcestercathedral.co.uk/Library.php

Worcester Cathedral’s Library, 
founded in Anglo Saxon times, 
includes a medieval collection which 
is one of the most important in any 
cathedral in the United Kingdom and 
used by international academics and 
students every year. 

The University of Worcester
libguides.worc.ac.uk/researchcollections 

The University Library holds diverse 
research collections in areas of cur-
rent research and curriculum studies 
within the University of Worcester. 

The Hurd Library
 hurdlibrary.co.uk

This magnificent and nationally 
important library holds some 5,000 
volumes on extremely varied sub-
jects, ranging in date from 1476 to 
the early 19th century.

 Working in partnership with the other host 
organisations brings immense benefits and 
unifies Worcester’s Heritage sector.  

Amanda Savidge, Museum Director, Museum of Royal Worcester

The following heritage organisations have been involved in offering placements through 
Worcestershire’s Treasures:



What next for 
heritage training in 
Worcestershire?

To-date Worcestershire’s Treasures has:

 ■ Supported 17 trainees to develop their heritage 
skills - future proofing the heritage sector 
across Worcestershire.

 ■ Seen 100% of trainees gain employment in 
the sector or move on to further study on 
completion of their traineeship.

 ■ Brought together 8 significant heritage and 
museum venues and organisations from 
across Worcestershire to promote collaborative 
working and skills sharing.

 ■ These venues contribute to the £36.4m 
museums bring to the economy of 
Worcestershire.

The programme team are looking to continue the 
success of Worcestershire’s Treasures through 
seeking new partners and funding sources. 

Many of the skills the programme has addressed 
have relevance beyond heritage, and the 
programme team is currently considering 
innovative ways of engaging a range of sectors 
to deliver skills development that crosses 
boundaries and forges new relationships and 
partnerships.

 The arts define our culture, our identity 
and our national conversation. And now 
there is a growing understanding that the 
arts and culture sector fuels tourism, urban 
regeneration and our rapidly growing creative 
economy.  

From the Foreword for Create: A journal of perspectives on the 
value of art and culture. Peter Bazalgette, Chair, Arts Council 
England




